Case Study : Distribution/Fulfillment
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Kenco has the
agility and flexibility to
carry out large-scale projects
for our clients, delivering a wide
range of solutions that are tailored
to each of our customers. Working
across multiple industries — from
real estate to automation and
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CHALLENGE SOLUTION RESULTS

With the cost of warehouse Kenco proposed our AutoStore Robotic With automated packaging and
space at an all-time high, one Shuttle System for their distribution delivery, reduced need for MHE
of our Fortune 500 partners center in Chattanooga, TN. With an stock, and improved warehouse
needed improved storage estimated 18-month payback schedule, utilization — freeing up 13,000
capacity and density to our client approved the idea and we square feet — the benefits trans-
process a large number of successfully implemented the new system. late to over $9 million in savings
small parts SKUs. This solution includes PackSize for over the course of five years.

box-on-demand packaging, Induction

Ports, and Picking Ports — all with the aim

of achieving maximum efficiency.
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